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OUR
WHY

The desire of the founding partners of I.C.C.S Academy is to “impact a million lives through
construction” via training and education. To include all Americans, the realization that every
individual has unique strengths and weaknesses must also account for the barriers
experienced by specific groups in our society. Accounting for these barriers goes beyond
simple acknowledgment, it is the assessment and mitigation of the identified barriers as
related to student or adult learner’s success. The consistent and systematic monitoring of
student progress coupled with a continued emphasis on building independence, a
competent knowledge base, and exposure to career opportunities makes I.C.C.S
Academy’s Registered Apprenticeship for Skilled Construction Workers a movement
rather than an organization. 

The program serves as an introduction to construction by allowing participants with little
to no experience to build a foundational knowledge base before entering a construction
site. Students with experience are evaluated to ensure the perceived knowledge attained
meets the high expectations of employers and I.C.C.S Academy with any deficiencies being
addressed prior to on-the-job training. The virtual, asynchronous course and on-the-job
training through the apprenticeship, accomplishes what has been established by best
practice and research, the building of entry-level skills increases program retention and
interest of diverse populations. Confidence level in soft skills such as communication and
knowledge about working on construction sites increases apprenticeship completion rates
(Kelley and Wilkinson, 2017). The registered apprenticeship systematically links program
activities to career goals utilizing procedures that are designed to embed intrinsic self-worth
into every participant by supporting a vision of a better life for each individual based upon
their goals and ambitions. 

I.C.C.S Academy accepts all applicants; however, the founding partners unabashedly seek
to target underserved populations for program participation. The wraparound services
design uses evidence-based research and best practices to address barriers to success and
program completion. I.C.C.S Academy believes that impacting lives means providing
tools, access, and solutions for everyone to master the fundamentals of life.



WHY
CONSTRUCTION?
According to the Texas Workforce Commission (2020), the demand for construction employees
continues to remain strong as employment levels reached the highest point in history and
experienced 31 months of consecutive growth up to February 2020. Creating a sustainable
and equitable pipeline to training is the only way to secure the future of the eight
trillion-dollar global construction industry per Business Wire (2021). Between the
years 2018-2028, the construction industry is projected to add an estimated 64,000 jobs
which some are listed in Table 1. Since construction laborers make up the majority of the
construction employment, we are starting there; however, our goal is to increase the number
of people working with construction technology and innovation. Learn how to assist I.C.C.S
Academy in creating more access to the construction industry on our “What Do We Need to
Make an IMPACT” page.

Electricians 7,433 15.4%

Plumbers, Pipefitters, and Steamfitters 6,546 18.1%

Operating Engineers & Other Construction
Equipment Operators 5,582 19.6%

Carpenters 4,627 14.9%

Construction Managers 4,332 17.2%

Cement Masons &  Concrete Finishers 3,998 18.9%

General & Operations Managers 3,840 17.3%

Heating, Air Conditioning & Refrigeration
Mechanics and Installers 3,217 18.6%

Heavy and Tractor-Trailer Truck Drivers 2,600 20.1%

Welders, Cutters, Solderers &  Brazers 2,053 18.1%

Office Clerks, General 1,554 5.7%

Structural Iron & Steel Workers 1,492 17.8%

Electrical Power-Line Installers & Repairers 1,048 25.9%

Business Operations Specialists, All Others

Note: This table shows the number change and percent growth for apprenticeable occupations. 

1,013 16%

Sheet Metal Workers 848 14.1%

Telecommunications Line Installers & Repairers 3,998 18.9%

Apprenticeable Occupation Title

Apprenticeable Occupation Jobs 
Number Change

2018-2028
Percent Growth

2018-2028



WHAT WE DO
Create an Industry Provide OrganizationTrain a Workforce

These Apprentices generate the
talent pipeline for the skilled

construction labor force.

We train individuals to become
skilled labor force members while

taking a holistic approach to
navigating obstacles that prevent

them from being successful.

Our I.C.C.S Wraparound Program is a solution-based
service that focuses on the whole person. Our program
is a cross-system of home-based care. It designs, and
implements,  individualized, case-coordinat ion
strategies for individuals with emotional, vocational,
educational, and behavioral needs. Our program
addresses the socioeconomic factors that influence
how trainees think and act.

Through strategic partnerships
I.C.C.S Academy will specialize
in providing skilled and quality

trades personnel.

WRAPAROUND SERVICES

WE...
Help trainees gain access to vital resources, in order to support their environmental,
physical, financial, social, medical, intellectual, and spiritual well-being.

Evaluate and implement family driven care in the trainee success plan.

Create accountability, and provide mentoring, as well as case management services.

Teach trainees how to structure and implement SMART goals.

Provide professional and entrepreneurial resources, as well as training.

Work to improve trainees’ financial literacy and money management skills.

Provide mental health resources to help mitigate the impact of stressors that create
obstacles to success, and to increase the trainee’s resilience.



TESTIMONIALS

SCOPE OF I.C.C.S 
ACADEMY COURSE

Complete interest/wraparound
surveys, provide information
on prior learning and meet
with I.C.C.S staff to receive
action plans, information,

and resources.

Complete coursework and
additional certifications.

Graduate, receive PPE,
and either interview or

enroll in an apprenticeship.

Goal: Mentoring and
sustainable job placement

and security.

HOW WE DO IT



**We have 50 people that have been placed in construction jobs.

WHO WE SERVE

In an industry with over seven million people, 41.2% of construction laborers are White &
Non-Hispanic and 95.9% are males, according to the Data USA (2019). I.C.C.S Academy
accepts all applicants; however, the founding partners unabashedly seek to target underserved
populations for program participation. With purposeful partnerships, I.C.C.S Academy strives
to ensure that regardless of age, gender, race, religion, pronouns, home address or
dis-ABILITY,  anyone that enrolls will be provided access and equity to be successful.  

Disenfranchised communities

Homeless individuals

Members of the LGBTQ+ community

Persons in the foster care system

Persons with disabilities

Products of recidivism 

Refugees

Veterans

Women

Youth



WHY WE
FOCUS ON THE
AFRICAN-AMERICAN
COMMUNITIES

While driving past a construction site in
Texas, you may not see a lot of Black people,
but have you ever stopped to ask yourself
why? If you ask Program Director Zach
Johnson, where the idea of I.C.C.S Academy
came from, he would share a story about
while working on a job site as a construction
site supervisor, he was asked, why aren’t
there more African-Americans working in
construction. There was not much that
Mr. Johnson could say, because it was true.
According to the U.S. Bureau of Labor

Statistics (2020), African-Americans make up six percent of the construction industry
(see Figure 1) and even less of a percentage in Texas. WHY?

FIGURE 1

Lack of ACCESS to quality training, systemic racism, perception, and miseducation on skilled
trades and college degrees. From the formations of unions, the passage of the Davis-Bacon
Act of 1931 to the creation of Project Labor Agreements; these are examples of systemic
racism that have had lasting effects on the African-America community in the construction
industry. Students in secondary education are able to participate in classes under the career
and technical education umbrella, such as Health Science, Business Management, and or
Construction. However, according to Malkus (2019), the term career and technical education
is new and these classes were
prev ious ly  ca l led  “vocat ional
education.” Vocational education is a
term that has a negative social stigma
b e c a u s e  o f  i t s  n o n a c a d e m i c
connotations and an association with
an era that tracked students at schools
by race and class. Without access,
there are limited   opportunities   for
African-American Texans to learn
how the construction industry can
have positive impacts on their life
such as creating generational wealth,
financial freedom and the ability to be
an entrepreneur. By creating and
scaling Minority-owned, specifically
Black construction businesses, it will
provide not only jobs, but a new
cornerstone for the African-American
community to build upon.



WHAT DO WE NEED
TO MAKE AN “IMPACT”? 

I.C.C.S Academy desires to partner with various companies within the Architecture,
Engineering, & Construction industries to help sustain our pipeline, not only in
Texas but internationally.  

Industry Partners  

The goal of the I.C.C.S Academy is that the program will be no cost to the
student. Every dime helps.  

Money

I.C.C.S Academy requests the needs of trade professionals to volunteer their time,
energy, and wisdom.

People

For Architecture, Engineering, & Construction firms to  provide employment
opportunities to our students and construction labor, and supply contracts.

Access

I.C.C.S Academy seeks assistance from construction suppliers to sponsor materials,
tools, and other construction resources. 

Construction Suppliers

I.C.C.S Academy would like to offer transportation to our worksites and other
wraparound needs.

Transportation Vehicles



WHY NOW

I .C.C.S Academy is an equitable,
diverse, and inclusive apprenticeship
program that is designed to cater to
each individual's strengths and
weaknesses.

WHY US

The effects of the burgeoning ramifications of the pandemic, in addition to the history of
systemic racism, have increased unemployment and have left families in disarray. These issues
that impacted disenfranchised communities are exasperating not only in Texas but, across the
United States. I.C.C.S Academy is in a position to positively impact these communities in a
sustainable way.



As a childhood friend of Zach, Carl Burnside shares the same heart and passion for
entrepreneurship, impacting lives and creating tangible opportunities for individuals. For the
past 15 years, Mr. Burnside has dedicated his life to studying mental health, helping people
heal to become whole, and global business strategies. He obtained a Bachelor of Science in
Psychology from Valparaiso University, a Masters of Business Administration with a
concentration in Entrepreneurship from The University of Arizona, and is currently pursuing
his Masters in Clinical Mental Health Counseling from Valparaiso University. As the
Wraparound Director, Mr. Burnside takes a comprehensive holistic approach to assessing the
whole-being of each trainee. By having in-depth conversations that not only address their
mental and financial needs but, also, their intellectual, spiritual and environmental needs.
Mr. Burnside provides them with the resources and tools they need to be successful. It is his
desire to help each student and their families be mentally healthy, have financial freedom, and
a plan for success.

Carl Burnside - MBA
Wraparound Director

WHO WE ARE

Zach Johnson is the visionary behind I.C.C.S Academy. After serving seven years in the Army
and spending the last 20 years as a construction manager, consultant, trainer, and general
contractor, he noticed the lack of access to high-quality construction training for veterans and
other disenfranchised communities around the country. While obtaining hands-on training in
the construction industry, Mr. Johnson obtained a Bachelor of Business Administration and
Masters in Training & Development from Dallas Baptist University. He is currently pursuing
his Doctorate of Education with a concentration in global training and development from
Northcentral University. As the Program Director, Mr. Johnson’s primary role is to create
sustainable relationships with local communities, subject matter experts, construction industry
professionals, fellow entrepreneurs, and other stakeholders to start building bridges between
those who are seeking employment or need training, and those who need employment. It is
the personal mission of Mr. Johnson to remove the negative stigma associated with the
construction industry, promote entrepreneurship in the African-American community and
serve the global community by advocating for equity and access to everyone.

Zach Johnson - M.Pd.
Program Director



“Never stop learning because life never stops teaching” is a quote by which Shereena Johnson
lives and which also encompasses her passion for education. Mrs. Johnson started in the
early childhood industry as a classroom teacher and over a period of fifteen years, she worked
her way into various leadership roles. During this time, she gained knowledge on how to be
an effective leader and teacher through hands-on training, management, and customer
service. She graduated from Huston-Tillotson University with a Bachelor of Science in
Kinesiology, received a Masters in Educational Leadership from Concordia University, and is
currently attending Lamar University for a doctorate in Educational Leadership with a
concentration in Global studies. As the Educational Director, Mrs. Johnson is responsible for
researching, creating and implementing a meaningful curriculum that is inclusive and
provides equity and access to all students. Her passion for education and dedication to
helping people achieve their goals regardless of their age is why she is so grateful for
I.C.C.S Academy and its mission.

Shereena Johnson - M.Ed.
Educational Director

From playing football on the Fightin' Texas Aggie team, to completing the most difficult degree
at Texas A&M University, a Bachelor of Science in Electrical Engineering, Derrick Smith has
always been a competitor and someone that did not believe in quitting. Prior to the tragedy of
September 11th, he was a successful sales and marketing representative in the hi-tech
industry; however, due to the collapse, he had to pivot. This pivot set him on the path of
entrepreneurship, creating multiple businesses in the financial, hi-tech and construction industry
that have spanned over a period of thirty-five years. As the Director of Career Advancement,
Mr. Smith oversees the progression of a students’ career plan; from introducing them to careers
they may not know, ensuring their apprenticeship placement is an appropriate match and
providing mentorship along the way. The mission of I.C.C.S Academy is to impact a million lives
and Mr. Smith believes that he is tailor made to fulfill the mission.

Derrick Smith
Career Advancement Director

WHO WE ARE



Starting in construction at an early age, John Wesley Smith, Sr. worked alongside his
grandfather who owned a construction company and raised three generations in the
trade. With over 20 years of hands-on experience, Mr. Smith has skills that range from decorative
concrete services and landscaping, to estimating and contract management. As the Compliance
Director, his responsibility is to create systems that ensure all guidelines and reporting
standards are implemented amongst the various partners. Within the apprenticeship
program, he serves as the liaison between the apprentices and the construction industry
partners with whom he has established relationships. As a Small Business Counselor with the
City of Austin, he has the privilege of working with numerous City of Austin construction industry
firms and on several projects throughout Austin, Texas. Being a local guy and having a
personal relationship to construction is what drives Mr. Smith’s passion and desire to help
individuals in the same trade that has provided many blessings for his family.

John Wesley Smith - Sr.
Compliance Director
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